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A.A. ,Enextpanu Ha CeepHa MakepfoHnuja" - CKonje e KoMnaHuja 3a NPoM3BOACTBO U
ncnopaKka Ha eJieKTpUYHa 1 TOMJIMHCKa eHeprija, Koja WTo BO COFNacHOCT CO BU3ujaTa 3a
pa3Boj Ha KomnaHujata, npesefie o6BpcKa Aa BOCMOCTaBW W CripoBegyBa cucreM 3a
MeHalMeHT CO XKMBOTHaTa CpefjliHa, LiefIoCcHOo ycornaceH co 6aparara Ha crangapgor 1SO

14001:2015.

CeecHu 3a HEOMXOAHOCTA /A ja 3alTUTMME, 3a4yBame 1 [ia ja yHanpegume }nsoTHaTa cpenHa
3a cerawiH1Te W 3a WGHUTE reHepaLuK, co Len Aa ro NpomMmoBMpame OApXJIMBMOT pa3Boj, Hue
KaKo pakoBOAEH TWUM, 3aefHo co cuTe BpaboteHn Bo Afl ,ECM”, ru objaByBame crefHuTe

BOAEYKM NpUHLMNY Ha [TonnTnKaTta 3a XMBOTHATa CpefinHa:

. M,EEEHTV!(bI/IKyBaHJE Ha CUTE aCneKkTy WTO Ce ofAHeCyBaaT Ha XXNBOTHaTa cpefinHa 1
npesemat-e KOHKpeTH MepKW 3a TUe WTO Ce 3Ha‘-|ajHVI 3a 3alUTKTa Ha OKONKMHaTa;

m O6BpCKa 34 I'IOCTOjaHO Hamanyeahe Ha 3arafyBatbe€To 1 Npesemar-e NpeseHTNBHN
MepKK 3a HEMOBO CripeYvyBatbhe;

n MSBDLLIyBaH:E Ha CBOWTE akTMBHOCTW BO COMMacHOCT CO COOABETHUTE NPONMCA U
3aKOHW 3a 3alUTTa Ha KUBOTHaTa CpefiHa;

m NedbuHnparse 1 cnposefyBarbe CONCTBEHN NpaBWia Kou He ce NpeaBuaeHn co
3aKOHCKWTE MPOMNMCK HO MMAAT Liesl fia ro YHanpegaTt cMcTeMOoT 3a MeHalIMEHT co

»MUBOTHAaTa cpefiHa;

m MoTTUKHYBatbe 1 efyKalija Ha BpaboTeHnTe Aa AejCTBYBaaT MPEBEHTUBHO U1
nocTojaHo Aa ja nogobpysaat rpyxkata 3a 3allTUTa Ha KUBOTHaTa CPeANHA;

= LLItegerbe pecypcn 1 eHepruja, HamanyBate Ha ynotpebarta Ha LUTETHN MaTepui 1
KONMMMUYMHWTE Ha LITETEH oTnag;

m NHdopmupatbe Ha CBOMTE ENOBHW NapTHePU U ipYTUTe 3acerHati CTpaHu 3a
corcreeHara onpegenba 3a 3aliTTa Ha >KUBOTHaTa CpeamnHa;

m WNHavenayanHa u KONeKTMBHa OArOBOPHOCT Kako OCHOBA Npu paboTerbeTo;

. PakosogHwmoT Tum Ha A.[l. ECM e LienocHo ofiroBopeH 3a Of4pKyBatse 1 passoj Ha

CUCTEMOT 3a MeHalIMEHT CO »KMBOTHaTa cpefjuHa.

TemeneH n 063p3yBaqu NPUHUWN Ha HallaTa KOMI'IaHIAja € C/10raHoT!

“3emjaTa He HV e JaZieHa BO HAaCNeACTBO 0 HALUMTE npeauu,
TYKY HU e no3ajMeHa fia ja yyBame 3a uHuUTe nokoneHuja”

Ckonje, jaHyapu 2020

m-p Backo Kagatesckil, )
FeHepaneH gﬁpgkffqb L W




ACTBO HA ENEKTPUYHA

//:;,j E Cm L A : ﬁ "—;Tf 1 ' WQ“_?HC HA MAKEODOHWJA

ERERTRAKE RA CEREPRAMALELONAIA

NOJINTUKA 3A KBAJTUTET

Dan

CRUOJE

Al ,Enextpauu Ha CeBepHa Makepoumja" - Ckonje e KomnaHuja 3a NPON3BOMACTBO M
ncnopaka Ha efieKTpNYHa M TOMJIMHCKA eHepruja n Bo COrNacHOCT Co BU3MjaTa 3a pasBoj
Ha KoMnaHujaTa, npesene o6BpcKa fla BOCNOCTaBM U CipoBeAyBa CICTEM 3a MeHayMeHT
CO KBa/NTETOT, LENOCHO YycornaceH co npuHuyunute u GapamwaTta Ha ctangapgot ISO
9001:2015, kako gen og onpegenbaTta 3a ycnewHo paboTtetbe.

CrpaTernckun uenu Ha All , ECM” - Ckonje ce:

. O6e3beflyBatbe pefloBHO, KOHTVHYWPAHO 1 KBaNIMTETHO CHab/lyBatbe Ha KoprcHULUTe
CO eNEeKTPUYHA 1 TONNMHCKA EHPrija N OBO3MOXKYBatbe afleKBaTHW yCIyri 3a
noaapLIKa Ha cuTe ApYri 3anHTepecupaHn CTpaHy;

° Mopobpysatbe Ha BKYMNHUTE pe3ynTaTvi BO paboTereTo Ha KomaHunjata npexy
obe3beflyBatbe KOHTUHYWpPaH NPOLLEC Ha NPOU3BOJCTBO Ha eNeKTPrUYHa eHeprija u
HamanyBarse Ha TPOLIOoLUTE,

Al ECM - Ckonje csowTe YTBPAEHW CTpaTerncky Lenn rm ocrsapysa roCTOjaHO, Mpeky
cnpoBeflyBatbe 1 Nofobpysatbe Ha eGeKTUBHOCTa Ha CUCTEMOT 3a MeHaLIMEHT CO KBaIMTET, KOj

ondaka:
-YyTBPAYBatbe 1 UCMONHYBaHe Ha baparaTta Ha KOPUCHULUTE, LITO @ BO COrMacHOCT €O
BaX<eyKmMTe 3aKoHW 1 NPonucK;

-NOCTaBYBabE 1 OCTBAPYBaHbe Ha BUCOKW LeNu 1 CTaHfapav Bo paboTereTo, WTo Ke
BAMjAAT NMO3UTUBHO HA UMULIOT Ha KOMMaHwjaTa;

-yHanpegyeatbe Ha TeXHOJIOrMjaTa Koja Ce KOPMCTW 3a OApXyBatbe W nu3rpaaba Ha
MPON3BOAHUTE KanauuTeTh, BUCOKO HUBO Ha MOrOHCKa NOArOTBEHOCT, CUTYPHOCT BO

paﬁoTa‘ra W1 BO 3alUTNTaTa U yHanpedysaHteTo Ha XKMBOTHaTa CpefiliHa;

-Kpeuparbe Ha [O/ITOPOYHM 1 KOPEKTHW NapTHEPCKN OfHOCK CO CUTE KITUeHTHU LUTO v
ncnonHysaat bapaHvTe CTaHAapam 3a KBanuTeT;

-KOHTUHYMpaHa obyKka W edykauujaHa BpaboTeHUTe Kako OCHOBA Ha CMCTEMOT 3a
yrnpaByBatbe CO KBanuTerT;

-rpwka 3a paboTHata cpefvHa Ha BpaboTeHWTe WM NoCTojaHO nofobpysatbe Ha
ycnosuTe 3a pabora;

-NUepcka ynora Ha PaKoBOACTBOTO BO CMTE MPOLECH WTO v ondaka cMcTemoT 3a
ynpaByBatbe CO KBa/IUTET;

-nnaHupatbe, CNpoBeayBame, NpoBepyBare 1N NpencnuTyBakbe Ha cuTe NpoLecn Ha
CUCTEMOT 3a ynpaByBatbe CO KBa/ITET;

-MoCcTojaHO MoAobpyBatbe M Hafrpafyeare Ha cuTe MpoLecu Ha CucTeMoT 3a
yrpasyBatbe co KBanurer.

Ckonje, jaHyapw 2020 / N Co \
i E\D:Ezu.,u |

m-p Backo Rqséf_{eecm, Ry
leHepaneH aupektop * .\




AKHMOHEPEROr [IPYILTBO 34 POMIBOAETBA HAAFREKTPHYHA
EHEPTMJA ENMEKTPAHW HA CEBEPHA MAKEQOHWJA

A BO APXABHA COMNCTBEHOCT
Q Ecm sp D2 = 5% 4 MP-0-444-002
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CKONJE 3-0-444-002.02

MOJINTUKA 3A BE3BELHOCT U 3[JPABJE ITPU PABOTA

A.[l. ,EnekTpanu Ha CeBepHa MakegoHuja” e KoMnaHuja 3a NPON3BOACTBO 1 UCNoOpaKa
Ha eneKTPUYHA M TON/IMHCKA eHepruja, WTo BO COrNacHOCT CO Bu3MjaTa 3a pa3Boj Ha
KomnaHujaTa, npesege o6Bpcka Aa ja cnpoBeAyBa M NOCTOjaHO Aa ja yHanpepysa
NMonutukaTta 3a ynpasyBawe 6e36egHocT v 3papasje npu paborta BO cornacHocT co
cranpgapgot OHSAS 18001:2007

CBecHu 3a beszbeaHocta 1 3apasjeTo Npu paboTa, HUE Kako pakoBOAEH TWUM, 3aefHO CO CuTe
spaboTeHu Bo Afl ,ECM” Kako onwTecTseHO OAroBOpPHa KoMMNaHwuja, rv objasyBame cnegHuTe
BOAeuKW npuHLUMny Ha MonuTtukata 3a 6e36egHocT 1 3gpasje npw paboTa:

- obesbenysarbe pamka 3a MaeHTUPUKyBarbe Ha ONacHOCTUTE, MPOLIEHKA Ha PU3KK U
KOHTpona npu pabora;

- npes3ematbe CONCTBEHA OfrOBOPHOCT NPW NPeBeHLWja Ha NOBpeAun 1 3arpo3yBarbe Ha
3npagjeTo npu paboTa 1 nocTojaHo nogo6pysarbe Ha OHSAS 18001: 2007 edpekToT 1
CMCTeMOT 3a ynpaByBatbe co 6e3befHocT 1 3apasje npu pabora;

- U3BpLIyBatbe Ha CBOUTE aKTUBHOCTMN BO COTNIACHOCT CO COOABETHUTE 3aKOHW 1
nponuck 3a 6e3begHocT v 3apasje npu paboTa;

- pedvHMparbe U CNpoBeayBatbe CONCTBEHM NPaBWIA KOV He ce NnpeaBueHn co
3aKOHCKMTE NPOMKCY HO MMAaT Len [ja ro yHanpeaar CUCTeMOT 3a ynpasyBarbe Co
6e36enHOCT U 3apaBje npu paboTa;

- NOTTVUKHYBabe 1 efykauunja Ha BpaboTeHuTe Aa AejcTByBaaT NPEBEHTVUBHO U
nocTojaHo fa rm nogobpysaat 6e3befHocTa 1 3apasjeTo Npu paboTa;

- obesbegyBatbe paMka 3a NOCTaBYBarbE W NPUCNUTYBatbe Ha LienuTe 3a 6e36eAHOCT 1
3apasje npu pabora;

- uHpopMMparbe Ha cBonTe BpaboTeHw, AeN0BHY NapTHEPW 1 ApyruTe 3anHTepecmpaxn
CTpaHu 3a concTBeHata onpegenba 3a 6e3beaHOCT 1 3ApaBje Npu paboTa;

- MHAVBMAYanHa W KOMEKTNBHA OArOBOPHOCT Kako OCHOBa Npw paboTereTo;

- pakoBogHuoT Tum Ha A.[l. ECM e uenocHo oaroBopeH 3a ogpXysatbe 1 pa3Boj Ha
CYCTEMOT 3a ynpasyBatse co 6e36efHOCT U 3apaBje Npu paboTa u Heroso MocTojaHo

yHanpegyBatbe.

Ckonje, janyapu 2020




